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Translating Strategy into Action
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Translating Strategy into Action
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Translating Strategy into Action
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Objectives are goals with tangible, unambiguous ﬁ@@,ﬁ* @ﬁ%ﬁ} ﬁ%}'
outcomes. The successful achievement of an 2 At Qﬁ;}ﬂ}@ﬁﬁ ‘ %/
Objective must provide clear value for the Q@M‘} A{}'»'T*M@QW 3 i
organization. %\%?sﬁﬁi}ﬁ% @%@ ! Ao
Key Results are the measures that would indicate we {“} /& @ﬁmﬁwlé Z§
are making progress toward the Objective. Think of Z_’}“n‘@?m@%ﬁ% SRRl
them as the few critical KPIs, ﬁg?@%}f %@?@? gﬁgﬁ i AGR
1A LA ﬁ q R A &
OKRs are all about providing focus. Best practices "‘z}ﬁ} ﬁﬁz'%%%&% %/
limit each person to 3 Objectives and each Objective A% & Tl | AAAR i #
to have less than three Key Results. ﬁ;‘“ @Z&%&M %@WH "@?}M@%M
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Translating Strategy into Action
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The OKR Fractal
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HR's Role in Creating Successful Organizations

OKRs help everyone
understand their:

v Purpose

v Learning/ Skill development
v Progress

v Autonomy

v' Connections (social)




Construction of an OKR - e.g. Customer Support

(Verb) (Specific Noun) (Key Result) ( ) (Date)
Increase customer productivity
Call-to-closure cycle time: n Q1
n Q2
n Q3
n Q4
Cross train all Operators: n Q1
n Q2
n Q3
n Q4
Automate skill-based call routing: n Q1
n Q2
n Q3
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TherGKRiRpEtabtegy into Action
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Translating Strategy into Action
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Social Evidence
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